
 

 

Manager Sarah Hauptkorn says Shiftshark has helped reduce the amount of time she spends 
on scheduling staff. 

A Shift In Thinking 

 

Barrier-Free Manitoba  
is preparing to wind 
down its operations  
later this year. 
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Carleigh McKay says 
forging relationships 
with people is the  
best part of her job. 
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ALSO IN THIS ISSUE: 

S 
ome home-grown cutting-
edge technology is help mak-
ing life a little more managea-
ble for members of Epic Op-
portunities’ management 

team. 

Since May, managers have been 
using the app Shiftshark on their mo-
bile devices to help fill open shifts at 
the non-profit agency’s nearly three 
dozen residential homes. The app was 
developed by Inclusion, a Winnipeg-
based company that provides online 
services to organizations in the com-

munity living sector to schedule, track 
and pay staff. 

Shiftshark is designed to allow 
managers to fill a shift without being 
tied to a desk or having to sort 
through reams of paper. They simply 
log into the app and select the shift 
that needs filling. Shiftshark instantly 
generates a list of eligible employees 
for the shift based on availability and 
agency-specific protocols. 
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New Paperless System 
Faster, Less Stressful 
Continued from front page 

 

Once the manager has deter-
mined who to contact about the 
shift, an automated text or phone 
message is then sent to those em-
ployees asking them if they can fill 
the shift. Once the manager 
chooses someone to work the 
shift, Shiftshark updates the 
schedule and notifies everyone 
involved that the shift has been 
filled. 

Inclusion co-founder Terry Har-
rison says the beauty of the sys-
tem is that it’s entirely paperless 
and requires managers to spend 
far less time finding eligible em-
ployees to work an open shift. It 
can also save agencies money by 
alerting them in advance when a 
shift may require an employee to 
work overtime and ensure that 
overtime is allocated accurately. 

The Shiftshark system has been 
available since February 2017 and 
Harrison says feedback from the 
agencies who are using it has been 
overwhelmingly positive. To date, 
more than 1.7 million messages 
have been sent using Shiftshark 
and the number of agencies using 
it continues to grow each month. 

“Most of the people I’ve spoken 
to about it have said it’s fantastic,” 
he says. 

“We’ve had people at agencies 
say being on call...can be anxiety-

producing. People who use 
Shiftshark say it changes every-
thing, it makes things far less 
stressful.” 

Sarah Hauptkorn, a residential 
manager for Epic Opportunities, 
has been using the Shiftshark app 
for several months and says it has 
helped simplify the process of fill-
ing open shifts. 

“Before I would have to go…
look through a list of trained staff 
and then go through the whole 
schedule for that home. It was a 
very lengthy and tedious process. 
It could take four hours to find 
someone to fill a single shift,” 
Hauptkorn says.  

“It’s so much easier with 
Shiftshark. All of the information is 
right there and I don’t have to go 
searching for it. If someone is 
around and responds right away it 
might only take 10 minutes to fill a 
shift. It’s like magic.” 

The Shiftshark app went 
through several years of develop-
ment before Inclusion began 
testing it with a handful of cus-
tomers in B.C., Manitoba and On-
tario. One of the priorities for the 
company’s design team was to 
create a user-friendly system that 
could intuitively meet the specific 
needs of agencies. 

Harrison says that attention to 
design means that it takes 20 
minutes or less of training for 

managers to feel comfortable 
using it and “after that most peo-
ple are good.” 

The inspiration for Shiftshark 
was a conversation Harrison had 
with an Ontario-based communi-
ty living agency about five years 
ago. The agency had more than 
230 employees at the time and 
often struggled to fill open shifts 
using a complicated, paper-based 
system that only two employees 
knew how to use properly. 

“It was convoluted and com-

plicated. They had to do it 20 to 

25 times a day,” he recalls. “I 

talked to a bunch of other organi-

zations and they all said it was a 

problem for them too. Everybody 

said this is driving us nuts. I said 

we need to build something to 

help them.”  

Hauptkorn logs into the Shiftshark app 
on her smart phone. 
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concerns about the implementation of the AMA 
were raised by opposition members in the Legisla-
tive Assembly five times in a one-month period. 

Equally important, Falconer says, is the fact that 
Broken Promise continued Barrier-Free Manitoba’s 
work of bringing together different groups that did-
n’t share previous working relationships.  

“I think our work has helped build bridges and 
linkages across disability organizations,” he says. 

While the government still has a long way to go in 
terms of implementing the AMA, Falconer says he 
and members of Barrier-Free Manitoba’s Steering 
Committee were pleased with the role the group 
played in helping develop the legislation. All nine of 
the principals it recommended were eventually in-
cluded in the Act. “We probably got about 95 per 
cent of what we asked for. It wasn’t perfect, but it 
was very close to what we asked for,” he says.  

Although no date has been set to officially wind 
down Barrier-Free Manitoba, Falconer says it would 
be fitting to do something in conjunction with Inter-
national Day of Persons with Disabilities on Dec. 3. 

“I think our last act should be to thank people for 
what they contributed,” he says. “We were able to 
channel and focus a lot of energy, but the real mov-
er of change here was the community recognized 
there was a need and we were able to organize 
around that. ”  

A 
 non-partisan, cross-disability group that 
has been one of the leading voices in 
efforts to convince the Manitoba govern-
ment to enact and implement meaningful 

and effective accessibility rights legislation will soon 
wind down its efforts. 

Barrier-Free Manitoba was formed in 2008 in re-
sponse to concerns that the provincial government 
had made limited progress regarding promises it 
made as part of its Full Citizenship: A Manitoba Pro-
vincial Strategy on Disability and needed to be held 
accountable. The loosely organized group, which in-
cludes representatives from a wide range of organi-
zations including Abilities Manitoba, the Children’s 
Coalition and the Manitoba Supported Employment 
Network, is scheduled to wrap up its work sometime 
in December. 

Patrick Falconer, Consultant to Barrier-Free Mani-
toba’s steering committee, says the group was al-
ways meant to have a finite mandate and the 10th 
anniversary of its formation seemed like a logical 
time to wrap up its work. 

In June, Barrier-Free Manitoba concluded what is 
likely its final major public advocacy project, the Bro-
ken Promise campaign. The month-long initiative 
was officially launched May 29 amid concerns that 
current provincial government had not made signifi-
cant progress regarding implementation of the Ac-
cessibility for Manitobans Act (AMA) that was 
passed into law in 2013.  

Broken Promise included a series of videos fea-
turing statements by various community members 
and a postcard writing campaign urging Minister of 
Families Scott Fielding to provide the leadership and 
resources required to meet the promise of the AMA 
major progress toward full accessibility by 2023. 

Falconer says while it’s difficult to fully evaluate 
the effectiveness of the campaign, early results have 
been very positive. The campaign’s five videos were 
viewed more than 12,000 times, more than 1,100 
postcards were delivered to Fielding’s office, and 

Preparing To Say Goodbye 

This June 29 demonstration at the Manitoba Legislative  
Building was part of the recent Broken Promise campaign.  
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Building Relations 

Carleigh McKay says her work as Manager of Epic Opportuni-
ties’ Connections program is a perfect fit for her. 

O 
ne of Carleigh McKay’s passions in life is 
developing relationships. It’s a passion 
that infuses virtually ever aspect of what 
she does. 

That’s especially true when it comes to her work 
life. McKay serves as the Manager of Epic Opportuni-
ties’ Connections program, which helps families navi-
gate through the process of transitioning a loved one 
into a home of their own and access the supports 
they will require to do so. 

McKay is often one of the very first staff people 
will meet when they connect with the non-profit 
agency – and there is nothing she enjoys more than 
helping them on their journey. 

“I love the idea of having an opportunity to devel-
op relationships and that’s why I adore working in 
Connections. It’s just a perfect fit for me,” she says. 

A graduate of Lethbridge College in Alberta, 
McKay studied Therapeutic Recreation with a major 
in Gerontology. She joined Epic Opportunities about 
three years ago after spotting an online job ad with 
the agency. Part of what attracted her to Epic Oppor-
tunities, she says, was that fact that she would still 
have an opportunity to work with seniors but young-
er adults as well. 

McKay’s involvement in the community living sec-
tor isn’t limited to just her role as Manager of Con-
nections. She is currently a member of the board of 
directors of Community Living Interlake and previ-
ously served in a similar role with Support Services 
to Seniors in Stonewall, opportunities she says have 
helped her gain a better understanding of social poli-
cy. 

When she’s not busy working, McKay enjoys 
spending time with her husband Jesse and the cou-
ple’s two dogs, whom they adopted from canine res-
cue services that specialize in fostering dogs with 
physical disabilities. The couple are also avid travel 
enthusiasts and are planning a trip to Europe next 
year.  

The thought of travelling anywhere was one of 

the last things on McKay’s mind after she was seri-
ously injured in an automobile accident while travel-
ling to work from her home in Stonewall in March 
2016. 

A driver travelling in the opposite direction on the 
highway lost control and ending up hitting her vehi-
cle head on. The impact of the collision hurled her 
car about 70 feet and caused her to lose conscious-
ness. The accident left her with a mild traumatic 
brain injury and a serious spinal injury, the impact of 
which she is still struggling with to this day. 

Although the accident caused her to miss nearly 
nine months of work, McKay acknowledges her situ-
ation could have been much worse. “They said it was 
an absolute miracle that I wasn’t paralyzed from the 
waist down. Had I moved or sneezed or anything I 
could have been permanently paralyzed.” 

One of the positives she took away from that ex-
perience was that it reinforced the importance of 
taking a person-centred approach to the people she 
serves through Epic Opportunities. 

“Everyone was talking about me, talking through 
me, but there wasn’t a whole lot of talking with me 
and planning with me. It was like a lot of things were 
decided for me,” McKay says of her recovery. “It re-
ally drove home for me the importance of a person-
centred approach. Those are the magic words in this 
field and in any kind of human or health services as 
far as I’m concerned.”  


