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BOARD OF DIRECTORS

The Board of Directors oversees the operations and The eight-member board is comprised of people

management of Epic Opportunities, which exists to who represent the community we serve as well

provide holistic, person-centred supports to people as the community at large. For more information

with intellectual disabilities and to promote inclusive on the Epic Opportunities Board of Directors or on

communities. how to become involved contact Epic Opportunities
at info@epicmb.ca or call (204) 982-4673.
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Once again, this has been a great year for Epic Opportunities.

Homes have been built to provide ideal surroundings to live,
offices have been renovated to provide better surroundings

to gather, new vehicles have been purchased to provide safer
transportation and our database development continues to
provide a better understanding of how to both effectively serve
those in our care and to manage the organization we lead.

In addition, our five-year plan is on target and this coming year
will be an exciting one as we plan to move our head office to a
location that will better serve those in our care, provide better
working surroundings for our staff and elevate the visibility of the
Epic Opportunities name in our community.

On behalf of the Board of Directors, congratulations to the staff
for another successful year. You have much to be proud of.

Thank you to those who allow us the privilege of caring for your
loved ones, we do our best with the means provided. Thank you
to our funders, the Provincial Government of Manitoba, which
provides the means to do such valued work. Thank you to the Epic
Foundations Board, which has done so well this last year raising
funds so that we can make down payments on homes to be built.

We have much to be proud of, much to be happy with and much
to be grateful for.

Thank you for your support.

Shawn Mahoney
President, Epic Opportunities Board of Directors













At Epic Opportunities we believe that leadership comes down to
caring about the performance and well-being of employees and
helping them unlock their potential to achieve the extraordinary.

This belief was the primary focus of the leadership development
initiatives undertaken by Epic Opportunities this past year. As part
of our current five-year strategic plan, a major emphasis of the
organization for the year was employee engagement. As we began
to plan for this we quickly saw how important it would be to focus
on building leadership capacity. Knowing our goal is to help the
people we serve achieve improved holistic well-being we saw how
important this would be in achieving overall excellence in this area
of our performance.

To build this strength, a series of leadership training sessions were
provided to employees in leadership roles. While the ultimate

aim of the training was to deliver better services to the people
Epic Opportunities serves, it was also meant to engage employees
and enhance their level of job satisfaction, says Human Resources
Coordinator Kristin Knockaert.

“Employees who are engaged, and trust each other in the
workplace, are going to accomplish great things and the
opportunities for people to live their best lives possible are thereby
increased,” she says.

“It’s important to us to have employees engaged, who want to
come to work and believe in the work and believe in each other. It's
not that one is more important than another. It’s a circular goal in
that employees all have to work together.”

INITIATIVES HELP BUILD

While the organization has provided ongoing training to staff since
its inception, this was the first time leadership was the primary
focus of its training efforts in several years. The training was
designed to build leadership capacity and challenge leaders to
invest in themselves in order to lead their respective teams.

As part of the training initiative, all managers and senior managers
took part in The Leadership Challenge, which included seven
sessions based on the leadership teachings of authors James Kouzes
and Barry Posner in their book of the same name. Participants were
walked through the five practices of effective leadership and how to
incorporate them into their everyday routines.

“It’s really about what you say and do as a leader that directly
impacts how others see you,” Knockaert says. “It’s about how you
inspire people to engage and challenge themselves.”

In addition, directors and coordinators took part in a series of
leadership development sessions conducted by Linton Sellen, an
award-winning leadership training consultant. The focus of those
sessions was on how to be a working leader and participants

had an opportunity between each session to practice what they
learned in the classroom.

The third key part of the leadership initiative was a three-part
session on leaders and how they can help to build resilient teams.
It was led by David Falk, a partner in Facilitated Solutions who
specializes in building personal and team resilience. It focused on
identifying the strengths and tendencies of a team and how that
knowledge can help make a team productive.



The leadership
training was
designed based on
employee feedback that was
gathered during a series of town hall
meetings. Follow-up meetings were then

held with leaders to determine what kinds of tools
and resources they required to be effective leaders.

-
-
Knockaert says the response from employees has been positive.
“There’s been a lot of positive energy, a lot of ‘wow, this applies and | can ¢ 4
use this here’,” she says. “We're seeing and hearing all these little glimpses of how J '
it’s impacted our leaders and how they’ve taken pieces back and use it in their everyday |
circumstances.” )
. . . <
Coordinator Kristen Woloszyn-Chin agrees.
“I absolutely loved the training. | felt it was great that the training focused on how to have conversations with others, ‘
focusing on solutions, working with teams and mediation techniques,” she says. L

4

“One of the biggest things | took away from the training was how to help talk through a problem or solution using the coaching process
technique. Not only did this serve as a good reminder on how to listen and be empathic, but it also offered a very clear approach on
how to work through a problem or conflict.”

Although the leadership training has concluded, Knockaert says the organization is already looking at ways of continuing the
momentum the sessions helped build.

“We are looking to the future. What is the next vision? There are lots of possibilities.”
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When Edwin and Raymond move into their new home later this
summer it will be a life-altering moment for both men.

Both have lived in institutional settings for their entire adult
lives. Edwin has called St.Amant home since he was just a
year old while Raymond spent his early years at the Manitoba
Developmental Centre in Portage la Prairie before moving to
St.Amant in 2005.

Their upcoming move will be the first time either man has had
a home they can truly call their own. The 1,468 square foot
bungalow they will be moving into, located in the Amber Trails
area, was purchased by Epic Opportunities and was built from
scratch to meet Edwin and Raymond’s specific needs.

Carleigh McKay, manager of Epic Opportunities’ Connections
program, says the move will have a positive and profound effect
on the lives of both men, in part because of the organization’s
commitment to a person-centred approach to serving people.

“With institutions and the amount of people they serve it can
sometimes be more of a one-size-fits-all situation, whereas

we are so committed to everything being based on a person-
centred approach,” she says. “We have the staffing team and
the time and energy to really assess things both big and small in
their lives.

“I think that’s going to be exciting for these guys. Just the ease
and accessibility that hasn’t existed for them is now going to
exist and in the most profound, meaningful and lasting way.”

The new home also represents something to celebrate for the
Epic Opportunities Foundation, the primary fundraising body for
Epic Opportunities. It represents the first time the Foundation
has provided the full down payment for the purchase of a new

home since it was established in 2011. The Foundation has been
building towards this moment ever since then.

“From the Foundation’s point of view, it’s really a milestone
because we're at a point where we have the money now and
can step up and commit a significant amount of money to a
project like this,” says Mark Mercier, President of the Epic
Opportunities Foundation.

“Our corporate sponsors have really come through. Plus, our
Evening with Epic fundraiser has done really great and the
people who have attended have been really supportive. It’s
really the culmination of a lot of different things that have
brought us to this point and we’re really hoping it’s something
that we can go forward with on a yearly basis.”

Mercier says the hope is the Foundation will be able to provide
down payments for one or two houses each year going forward.
To help achieve that goal, the Foundation launched a corporate
fundraising campaign, called “Making a House a Home” last
year that has set a goal of raising $800,000 over the next two to
three years.

“It will really change things in the sense that Epic Opportunities
won’t need to worry about where the down payment is coming
from because we as the fundraising arm will be in a position to
help them out with that,” he says.

“Staff and management will simply be able to focus on who is
going to be moving into these houses and designing the houses
so they fulfill the needs of the people we serve.”

Edwin and Raymond’s new home has three main floor bedrooms
as well as one downstairs bedroom. Several accessible features
were included in the design to meet their specific needs



Epic Opportunities Foundation board members (back row, left to right)
Mark Mercier, Ron Wasylycia-Leis, Raymond Currie, Shawn Mahoney
and (front row) Ralph Guy, Ruth-Ann Soodeen and Nellie Redekopp.

including a
wheelchair-
accessible
bathroom, wider
doorways and halls, an
accessible backyard deck and
lowered kitchen counters to make it ‘0 . : EER ]

easier for them to eat and prepare food. ! I ’ i ¥ [ '
There’s also a ceiling-based tracking system < l 5 : [
that will allow for full access to the bathroom and Tad o i ' {

bedroom. ' :

o
-

The floor plan is nearly identical to the one used for another
new house Epic Opportunities recently built in the Sage Creek
neighbourhood, which McKay says has helped in the planning process. '

“It’s been an advantage for us in the sense that we trialed (Sage Creek) and we
saw what worked and how it worked in that home,” she adds.

McKay says Edwin and Raymond were chosen to live in the new home based on their

individual support needs and the fact both demonstrated the potential to thrive in a community- ’ ' '
based home. Epic Opportunities has been working closely with staff at St.Amant to ensure their

transition goes as smoothly as possible.

“I really appreciate working with them. Their multi-disciplinary team is very accessible and there’s a lot of
involvement and communication on their part. Between our expertise and their expertise, it’s been a really
smooth process,” McKay says.

Raymond’s mom, Tina, says she expects her son moving into his own home will allow him to become
more independent and help in his overall development. The location will also make it easier for
them to visit each other, she adds.

“We timed it to go to where Raymond will be it’s eight minutes from my place. That will
make a big difference. | think he’ll enjoy seeing us more often,” she says.
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The Epic Opportunities Foundation was officially established in
2011 as the primary fundraising body for Epic Opportunities. It
is governed by a volunteer board of directors who represent the
community we serve as well as the community at large.

In addition to developing and implementing fundraising
initiatives, the foundation manages all funds raised on behalf
of Epic Opportunities and promotes community awareness of
the organization and its activities. The foundation’s primary
fundraiser is the annual An Evening with Epic held each fall in
Winnipeg. The foundation hopes to expand on this work to
increase its visibility in the community and promote a stronger
emphasis on planned giving.

The three main objectives of the Epic Opportunities Foundation are:

e To provide funding to Epic Opportunities for capital
expenditures such as long-term, community-based housing
for individuals with intellectual disabilities

e To provide funding to Epic Opportunities for special
projects or initiatives that might not otherwise be available
for persons with intellectual disabilities

¢ Raise the profile of Epic Opportunities and its work in the
community

The Epic Opportunities Foundation began disbursing funds for
various one-time projects in 2014. Its ultimate goal is to establish
an endowment fund to purchase additional homes and provide
long-term, stable housing tailored to the needs of individuals the
organization supports.

For more information on the Epic Opportunities Foundation’s
activities or on how to become involved in the foundation contact
Epic Opportunities at info@epicmb.ca or call (204) 982-4673.
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Report of the Independent Auditor on the Summary Financial Statements

To the Members of EPIC OPPORTUNITIES INC.

The accompanying summary financial statements, which comprise the summary statement of
financial position as at March 31, 2018, and the summary statement of operations for the year then
ended, are derived from the audited financial statements of EPIC OPPORTUNITIES IMC. for the year
ended March 31, 2018, We expressed an unmaodified audit opinion on those financial statements in
our report dated May 22, 2018.

The summary financial statements do not contain all the statements and disclosures required by
Canadian accounting standards for not-for-profit organizations. Reading the summary financial
statements, therefore, is not a substitute for reading the audited financial statements of EPIC
OPPORTUNITIES INC,

Management's Responsibility for the Summary Financial Statements
Management is responsible for the preparation of a summary of the audited financial statements on
the basis described in Mote to Summary Financial Statements.

Auditor's Responsibility

Our responsibility is to express an opinion on the summary financial statements based on our
procedures, which were conducted in accordance with Canadian Audit Standard (CAS) 810,
‘Engagements to Report on Summary Financial Statements’.

Opinion

In our opinion, the summary financial statements derived from the audited financial statements of
EPIC OPPORTUNITIES IMC, for the year ended March 31, 2018 are a fair summary of those financial
statements, on the basis described in Note to Summary Financial Statements.

RO Cadk ((P

Chartered Professional Accountants

Winnipeg, Manitaba
May 22, 2018

BO0 Canada LLF a Caradian limed tabitity partnership, i 3 member of B0O intermational Limed, a UK comparny limited by guarantoe, and forme part of the international BOD

metwork of independent member fimms.



EPIC OPPORTUNITIES INC.

SUMMARY STATEMENT
OF FINANCIAL POSITION

March 31 2018 2017
ASSETS
Current assets
Cash and cash equivalents S 953,377 S 934,049
Accounts receivable 174,703 157,667
Prepaid expenses and supplies 34,711 45,168
1,162,791 1,136,884
Capital assets 5,665,942 4,599,563
S 6,828,733 S 5,736,447
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable and accrued liabilities S 561,071 S 517,590
Advance - Province of Manitoba 556,346 556,346
Required cash payments for callable debt 166,792 121,769
Current portion of long-term debt 14,332 14,013
1,298,541 1,209,718
Callable debt 3,186,407 2,214,490
4,484,948 3,424,208
Deferred contributions 626,677 503,227
Long-term debt 48,398 62,890
5,160,023 3,990,325
Commitments
Net Assets (Deficit)
Internally restricted reserve funds 60,000 60,000
Unrestricted (14,626) 2,948
Investment in capital assets 1,623,336 1,683,174
1,668,710 1,746,122
S 6,828,733 S 5,736,447

The accompanying note is an integral part of these summary financial statements.
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EPIC OPPORTUNITIES INC.

SUMMARY STATEMENT OF OPERATIONS

For the year ended March 31 2018 2017
Revenue
Province of Manitoba S 11,854,662 S 11,287,532
Winnipeg Regional Health Authority 98,986 118,042
Program revenue 116,629 171,833
Amortization of deferred contributions 35,796 44,517
Rental revenue 45,172 44,710
Donations and fundraising 29,595 42,353
Interest 3,143 3,037
Gain on sale of capital assets 6,984 5,684
12,190,967 11,717,708
Expenditures
Advertising and promotion 16,791 12,889
Amortization 359,001 309,314
Bank charges 6,356 4,660
Information technology 26,119 24,243
Insurance 46,864 45,154
Interest on callable debt 88,007 57,980
Licenses, membership, dues 3,542 3,498
Office supplies, postage, copies 31,611 36,482
Professional fees 118,626 110,016
Program cost 474,714 473,505
Rent 660,578 750,097
Repairs and maintenance 170,145 146,274
Salaries and benefits 9,725,687 9,199,635
Start-up costs 15,284 21,019
Taxes 61,130 61,116
Training 30,025 35,044
Transportation 223,844 223,590
Utilities 193,667 184,744
12,251,991 11,699,260
(Deficiency) excess of revenue over expenditures before other item (61,024) 18,448
Other Item
Transfer to Epic Opportunities Foundation Inc. 16,388 14,593
24 (Deficiency) excess of revenue over expenditures for the year S (77,412) S 3,855

The accompanying note is an integral part of these summary financial statements.



EPIC OPPORTUNITIES INC.

NOTE TO SUMMARY
FINANCIAL STATEMENTS

For the year ended March 31, 2018

Management is responsible for the preparation of summary financial statements. The summary presented includes only the summary
statement of financial position and the summary statement of operations. It does not include any other schedules, the significant
accounting policies and notes to the financial statements. The summary statements of financial position and operations are presented
in the same detail as the audited financial statements, except the note referencing has been removed.

Copies of the audited March 31, 2018 financial statements are available at the organization’s office at 1644 Dublin Avenue, Winnipeg,
Manitoba.
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