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A

new initiative recently undertaken by Abilities Manitoba will help partner
agencies develop a framework that will make it easier for them
to determine if personal outcomes for
the people they serve are being
achieved.
Work on the Quality Assurance
Framework Project began last November and is expected to continue
until at least the end of this year. It is
being done in conjunction with the
provincial government and the Department of Families.

Leanne Fenez, Director of Special
Projects for St.Amant, is serving as
Quality Assurance Lead for the project. Fenez says the primary objective
of the project is to determine what a
good life looks like for someone living
with an intellectual disability. The
project will also look at how that can
be objectively measured, what standards need to be implemented to ensure that happens and what tools are
required to help service providers
build additional capacity.

Continued on page 2
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Project
Provides A
Wonderful
Opportunity
Continued from front page
“We think it’s a wonderful opportunity, one we haven’t really
had before,” Fenez says.
“We want to create something
people can aspire to, that will inspire people to do good work and
result in good lives for the people
we serve.”
As part of the project, Fenez
met with representatives of more
than 50 service agencies from
across the province, including Epic
Opportunities, between last November and January of this year.
Those agencies were asked to detail current efforts regarding quality assurance, what changes they
would like to see made and any
concerns they might have regarding quality assurance standards.
Fenez and members of the project’s working committee also met
face-to-face with people living
with an intellectual disability and
their families. A total of 230 individuals from six regions were
asked to provide their opinions on
what makes a good life for someone living with an intellectual disaJune 2018

Epic Achievements

bility and what they require from
service providers to make that
happen. An additional 90 people
participated in an online survey.
The feedback the committee
has received from people who receive support services and their
families has been frank, but largely
positive, according to Fenez.
“A lot of people have said to us
I love being able to share my opinion. The reality is a lot of people
have not been asked enough
about what they think,” she says.
“I have found it to be such a
profound experience. It’s been so
valuable at checking your ego at
the door. You think you know everything and then suddenly realize
you don’t. People were very open
about showing us what is going on
in their lives, what works and what
doesn’t work.”
Fenez stresses that the project
isn’t about compliance or creating
checklists. She says the ultimate
goal is to improve the quality of
services people receive by creating
common expectations and measurements.

izers will be compiling all of the
information they received from
the various focus groups they
met with. They are being assisted
with that task by Health in Common, a non-profit group that provides planning and evaluation
support.
A mid-term report was expected to be completed by early
May.

The report will be used to help
build a framework that includes
suggestions on principals, values
and vision, desired outcomes and
measurement tools and standards.
Once that preliminary framework is determined, Fenez says
the project’s working committee
will schedule follow-up meetings
with the communities it met with
earlier for additional feedback. A
final report will then be delivered
to Department of Families Deputy Minister Jay Rogers, likely
some time in 2019
Fenez is optimistic that the
province will act on the committee’s recommendations.

One of the added benefits of
the study, she says, is that it will
help service providers determine
how best to direct their energy
and resources.

“We have had the highest assurances that whatever we come
up with will be mandatory and
required for service providers,”
she says.

“A lot of times agencies tend to
work in silos. This is really an opportunity to share information.
Good things are happening everywhere, so why are we not sharing
our strengths? We are far better
when we work together,” Fenez
says.

“We think this is a good opportunity to say if you really want
to look at transforming services
you have to have expectations of
quality and they have to be person-centred and driven by what
people want. They can’t be artificial descriptions of what good
lives look like.”

The next step for project organ-
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New Home, New Opportunities

C

indy and Sheryl have shared numerous experiences in the three years they have
been roommates. There have been countless meals together, trips to the local shopping mall and frequent visits with family and friends.
The two women will soon share another even
more pivotal moment. They are scheduled to move
out of their tiny, two-bedroom apartment this summer and into a spacious new house in St. Vital that
was purchased and renovated by Epic Opportunities.
The new house will offer far more room and
amenities than their current home. More importantly, it will provide them much greater independence
than their current accommodations.
“I think moving into the new house will mean
freedom, a lot more freedom, for them,” says manager Jennifer Unger. “In the new home they’ll be
able to spend more time outside since they’ll have
their own yard and patio. They’ll also be able to
change things to the way they like because they’ll be
in their own house.”
The move has been in the works for the past year
and was prompted by the fact their current home
has not met the two women’s needs for quite some
time. Their current suite is not truly wheelchairaccessible, which makes it difficult for Cindy and
Sheryl every time they try to turn a corner in the
apartment, Unger says. Accessing the kitchen and
bathroom areas is also challenging and the roommates have little personal space outside of their respective bedrooms.
“I’m looking forward to it,” Cindy says. “I think it
will be very good for me. It will be a lot bigger.”
Sheryl says she too is looking forward to the
move, although she admits to feeling a little nervous
about leaving the apartment that has been her
home for 20-plus years. “I’m nervous and excited
about it. I’m feeling pretty good, though,” she adds.
One of the more notable features of the new
www.epicmb.ca

Cindy (left) and Sheryl are looking forward to moving into
their new home this summer.

house will be a lift system in the garage that will allow Cindy and Sheryl to more easily enter and exit
their home. There will also be a wheelchairaccessible ramp at the rear of the house that will
allow both women easy access to the backyard and
deck area.
The 1,340 sq. ft. bungalow also features three
bedrooms, including two wheelchair-accessible bedrooms, two full bathrooms, an open style kitchen
and living room area, a gas fireplace, vinyl flooring
and a dining room with a custom-designed window
to allow for plenty of natural sunlight.
Cindy and Sheryl have both had a say in how the
home is being furnished. One of the things Sheryl is
looking forward to the most about her new home,
she says, is being able to use the kitchen.
“It’s very tough for me (to cook anything) right
now,” she says, adding she and Cindy will also be
able to entertain family and friends outdoors, something that’s not possible in their current home.
The roommates’ new home is located a short distance from a nearby shopping mall and several parks
in an already developed neighbourhood. Cindy says
she is anxious to get to know the neighbourhood
and the people who live there, something that has
been difficult to do living in an apartment.
June 2018
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An Eagerness To Help Others

T

here are few things in life that provide
Anita with a greater sense of satisfaction
than having an opportunity to help others.

Whether it’s pitching in to help ease someone else’s workload or just offering a few cheerful
words to a friend or family member, she’s always
eager to lend her support when and where needed.

“I like helping other people. It makes me feel
good,” she says.
Anita’s desire to help others has played a major
role in her life during the past several years. She
worked as a volunteer administrative assistant at
the Independent Living Resource Centre, a consumer-controlled organization that promotes and supports people with disabilities to make choices and
take responsibility for the development and management of personal and community resources.
Last October, she took on a new challenge when
she joined A Port in the Storm in a similar capacity
for a six-month term. A Port in the Storm is a nonprofit organization based in the Exchange District
that provides temporary, low-cost accommodations
to rural and northern adults who require a place to
stay while receiving medical care in Winnipeg.
As part of her duties with A Port in the Storm,
Anita regularly compiled a list of events and activities in and around the Exchange District for guests.
She was also part of a research project that conducted a study of rural and northern communities
to determine how the how the organization can
better serve people in those regions.
Guest and Volunteer Manager Judy Zubriski says
the efforts of Anita and the rest of the agency’s volunteers are critical to A Port in the Storm’s ability
to deliver services to the nearly two dozen individuals it provides safe haven to each month.
“Our volunteers do so much for us. They are
very integral to what we do,” she says. “We are not
government-funded so we try to do the most we
can with the least amount of money. We want to
June 2018

A desire to help others is one of the reasons Anita enjoys
working for organizations like A Port in the Storm.

make it feel like home for the people who stay
here.”
Zubriski says Anita demonstrated a professionalism and “gung-ho” attitude in everything she did at
A Port in the Storm and was particularly impressed
by her attention to detail.
Anita, who was born in Canada but also spent
part of her youth in India, has been served by Epic
Opportunities since 2003. She first learned about
the organization from one of her teachers at Gordon Bell High School, who helped her find out more
about Epic Opportunities and the kinds of services
it provides. Anita says there was a simple reason
why she chose Epic Opportunities – the relationships it has helped her forge.
“It’s the people,” she says. “I meet new people
and I get to make new friends.”
When she’s not busy helping others, Anita enjoys being active in the community. She enjoys
shopping, meeting friends for a meal or coffee or
catching the latest film at a theatre.
www.epicmb.ca

