
 

 

A pilot project being led by Abilities Manitoba could help to determine the effectiveness of  
services being delivered by agencies like Epic Opportunities. 

Epic Opportunities Chosen 
To Take Part In Pilot Project 

 

Lyrissa says the SIL  
program has provided 
great support to her  
and her family. 
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Pauline enjoys the  
welcoming environment 
at the Indigenous Family 
Centre. 
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ALSO IN THIS ISSUE: 

E 
pic Opportunities has been 
accepted as one of 11 agen-
cies to take part in a pilot 
project that could transform 

the way information is gathered to 
determine quality of life for adults 
living with intellectual disabilities in 
Manitoba. 

The Personal Outcome Measures 
(POM) pilot project is being led by 
Abilities Manitoba, a network of ser-
vice providers including Epic Opportu-

nities who provide services to people 
with intellectual disabilities. It is being 
funded by the province’s Community 
Living disABILITY Services (CLDS).  

The project will evaluate the use of 
POM  as a tool in determining the 
effectiveness of services being provid-
ed to people living with an intellectu-
al disability.  
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Exciting Partnership Opportunity 

Continued from front page 

POM is a tool created and ad-
ministered by the Council on 
Quality and Leadership (CQL) and 
is used to gather quality of life 
information from adults living 
with intellectual disabilities. 

“We are excited to partner in 
this important provincial initia-
tive,” says Epic Opportunities Ex-
ecutive Director Ruby Reimer.  

“We are so pleased to see the 
Department of Families support 
this work and hope that it will 
help establish the foundation for 
the further development of a 
quality improvement framework 
in Manitoba.  

“We are incredibly grateful for 
the strong and persistent leader-
ship of Abilities Manitoba in mov-
ing this forward. We see the po-
tential for this to strengthen our 
own understanding of the needs 
of the people we serve. We hope 
and believe this project will help 
build capacity for improvement 
to our services and other agen-
cies within our province.” 

The use of the POM model 
here in Manitoba has been in de-
velopment for the past few years.  

In October 2017, the Depart-
ment of Families and Abilities 
Manitoba entered into a partner-
ship to develop a quality im-
provement framework for CLDS, a 
voluntary program that provides 
services and supports to adults 
with an intellectual disability. One 

A pilot project could help agencies like  
Epic Opportunities better understand 
the needs of people they serve. 

eficial for the people who partici-
pated in confidential POM inter-
views, as well as their family 
members, direct support staff, 
and agency staff. 

“For the women and men we 
serve, as well as the families and 
friends connected, we believe 
this will open doors for more dis-
cussion and dialogue about things 
that are important to you and 
your wellbeing,” Reimer says. 

Reimer points out that Epic 
Opportunities is well positioned 
to take part in the pilot project 
since the organization has past 
experience with Personal Out-
come Measures. In 2012, it pro-
vided POM training to 39 leader-
ship employees including all of its 
managers, coordinators and di-
rectors. As well, 36 people it 
served at the time engaged in an 
interview process to help the 
agency understand how POM 
could be used to better under-
stand the outcomes those people 
experienced. 

“It was a life-changing experi-
ence and we still see the positive 
impact today,” she adds. 

To learn more about CQL and 

POM please visit https://c-q-l.org/

the-cql-difference/personal-

outcome-measures. 

of the objectives of the project 
was to identify a tool or method 
that could be used to gather data 
on quality of life indicators of 
people receiving CLDS-funded 
services in Manitoba. The pro-
ject’s final report recommended 
the use of POM.  

As a next step, CLDS and Abili-
ties Manitoba agreed to run a pi-
lot project to test the use of 
POMs within the province. The 
pilot project is scheduled to run 
from January 2020 to February 
2021.  

It will assess the use of POMs 
in seven agencies while another 
four agencies will serve as a com-
parison group for the purposes of 
a formal evaluation. The evalua-
tion will be conducted by Heathy 
Child Manitoba Social Innovation 
Office (HCMSIO).  

This evaluation will look at 
whether the use of POM im-
proved knowledge and aware-
ness of quality of life for the peo-
ple served.  

In addition, it will help to de-
termine whether the use of POM 
improved the ability of family 
members, support staff and agen-
cy leaders to understand the 
needs and desires of people re-
ceiving service and then use that 
information to formulate plans 
that impact services and improve 
the quality of life of people being 
served. Lastly it will determine if 
the POM process was perceived 
to be safe, empowering and ben-

https://c-q-l.org/the-cql-difference/personal-outcome-measures
https://c-q-l.org/the-cql-difference/personal-outcome-measures
https://c-q-l.org/the-cql-difference/personal-outcome-measures
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T 
he new year is a time of new beginnings for 
many people. 

That’s especially true in the case of Lyrissa. 
She is currently preparing to move out of 

her family’s home and into her own apartment for 
the first time. While Lyrissa admits she’s a little 
nervous about such a life-changing decision, she 
can’t wait to move into her new home on Feb. 1. 

“I just felt like I wanted to be more independ-
ent,” says Lyrissa, who began discussing the idea of 
moving out on her own with her mom and dad a 
year ago. “Being on my own I can learn to make my 
own decisions and learn from my mistakes.” 

Lyrissa will receive plenty of help from family and 
friends with her upcoming move. She will also be 
supported throughout her move and with getting 
settled into her new home by Epic Opportunities 
and its Supported Independent Living (SIL) service.  

The aim of SIL is to provide person-centred sup-
port to individuals living with an intellectual disabil-
ity to live and work independently in the communi-
ty. It differs slightly from other service streams 
offered by Epic Opportunities in that it is geared for 
people who are more independent and require few-
er hours of support. There are currently 19 people 
enrolled in the SIL service. 

As part of the service, Lyrissa has been working 
one-on-one with a Direct Support Worker to en-
hance basic life skills such as meal preparation, in-
crease her understanding of how to use public 
transit, and gain knowledge of the support services 
that are available to her and how to access them. 

As part of SIL’s person-centred approach, Lyrissa 
has also been working with Epic Opportunities staff 
to expand her social network and develop new 
friendships. 

“A long time ago, I really struggled with depres-
sion,” she says. “Having lots of friends has helped 
me get over that.” 

Moving In The 
Right Direction 

Lyrissa’s new home will certainly help in that re-
gard. She has already made friends with several oth-
er women who live in the same apartment block 
and are supported through Epic Opportunities and 
SIL. “I think that will help make it easier for me,” 
Lyrissa says of the new friendships she’s already de-
veloped. “I know who I can turn to if I ever have a 
problem.” 

Service Development Coordinator Jennifer Welsh 
says stories like Lyrissa’s are one of the best indica-
tors of success when it comes to the SIL service. 

“I think it’s a natural progression for someone in 
their early 20s to mid-30s to want to move out on 
their own and feel empowered and have their own 
space and show they can make it on their own and 
gain new skills as an independent person,” Welsh 
says. 

Lyrissa became involved in SIL about a year ago 
after someone at a day service she was attending 
told her and her parents, Marcella and Tom, about 
Epic Opportunities.  

“She just felt very comfortable with the whole 
program,” Marcella says. 

“They were just very helpful and understanding,” 
Lyrissa adds. “They really care about people and 
won’t put them in a place where they can be hurt or 
something bad will happen to them. I would recom-
mend going through Epic to anyone if you want to 
get your own place or are thinking of moving out. 
They’re a very good, caring and trustworthy pro-
gram.” 

Lyrissa (centre) and her parents, Marcella and Tom, say the SIL 
program has provided them with great support. 
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Making A Community Connection 

Pauline enjoys helping Hospitality Coordinator Rhonda Starr (left) in the communi-
ty kitchen at the Indigenous Family Centre. 

O 
ver the past two 
years, Pauline has be-
come a regular visitor 
to the Indigenous 
Family Centre (IFC) in 

Winnipeg’s North End. 

The Selkirk Avenue non-profit 
centre provides opportunities for 
people to learn about Indigenous 
culture, develop positive life skills 
and experience healing in a safe 
and nurturing environment.  

Pauline began attending IFC 
two years ago with the support of 
Epic Everyday. She initially took 
part in a number of drop-in bead-
ing and moccasin-making work-
shops and quickly became con-
nected to other community 
members and the staff at IFC. 
Since then, she has taken part in 
a number of other workshops, 
participates in activities like bingo 
and now volunteers in the cen-
tre’s community kitchen. 

As much as she enjoys taking 
part in all of those activities, it’s 
the sense of belonging the centre 
provides that keeps Pauline com-
ing back week after week. 

“She has found purpose and 
meaning there,” says Amy Cran-
ford, a Senior Manager with Epic 
Opportunities.  

“The people there love to 
work with her and they see what 
an amazing woman she is.” 

Using her already considerable 
crafting skills, she has made eve-
rything from card holders and 
moccasins to mittens and blan-

kets, most of which have ended 
up as gifts for her parents and 
other members of her family. 
Most importantly, Pauline has 
developed some pretty incredible 
connections at the IFC. 

Pauline can often be found in 
the kitchen area helping Hospital-
ity Coordinator Rhonda Starr mix 
ingredients for cinnamon buns or 
rolling out dough for bannock. 
She often asks Starr what she 
needs in the kitchen and regularly 
donates items such as eggs, flour, 
soup and onions as a way of con-
tributing to the community and 
the IFC . 

“It’s the people here. It’s why I 
enjoy coming here,” Pauline says 
during a recent Tuesday morning 
visit to the centre. 

It’s a feeling that is mutual. As 
soon as Pauline enters the centre 
she is greeted by a chorus of hel-

los from staff and visitors and is 
quick to return the welcoming 
gesture.  

“It’s been great to see her be-
come part of our community 
here,” says IFC Arts Program Co-
ordinator Janessa Giesbrecht. 
“People know her and really en-
joy having her here.” 

One of the most gratifying as-
pects of getting to know Pauline 
over the past few years, 
Giesbrecht says, is witnessing 
how much she has grown as a 
member. She has become far 
more independent and self-
directed in her relationships with 
the staff and volunteers at the 
IFC.  

“It’s become much more col-

laborative. Pauline is in charge of 

how to do things now,” 

Giesbrecht says.  


