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Epic Opportunities exists to provide holistic,
person centred supports to people with
intellectual disabilities and to promote
inclusive communities.

VALUES

Being rooted in Christian tradition,

Epic Opportunities believes that everyone
has inherent value and a purpose to

fuffill. Everyone is deserving of
unconditional acceptance.

We are equally valuable in society and deserving of
basic human rights and freedoms.

RELATIONSHIPS

Quality of life is improved when people have genuine
connections with others.

INTEGRITY

We are honest, accountable and follow through on our
commitments.

INCLUSION

Diversity, opportunity and value for all people
contribute to stronger communities, enrich people’s
lives and are the foundation for a better world.
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There is a saying that “time flies when you’re having fun.” | am not sure that “fun” is the right
word, but | can say that it has certainly been a pleasure to serve on the Board of Directors of

Epic Opportunities for the past seven years.

When [ first joined the Board, my knowledge of the needs of people
with intellectual disabilities and the services provided by agencies that
support them was minimal. Over the years much of this gap was filled.
I learned about the wide range of supports that Epic Opportunities
provides to each person, the homes they procure, modify, and staff as
required to meet people’s unique needs, and about the personalized
plans designed for each person to ensure that they enjoy a good
quality of life. | observed the careful stewardship of the monies
entrusted to them by their funder and private donors, the ongoing
advocacy on behalf of staff and the people they serve, and the
commitment to continually grow and improve individually and

as an organization.

| have also had the privilege of getting to know some of the people

of Epic Opportunities — the dedicated and passionate leadership team,
other staff who genuinely care about the people they serve, directly
or indirectly, as well as some of these individuals and their families,
who are deeply appreciative of Epic Opportunities.

All of this has given me a deep respect for the important work done by
Epic Opportunities. Their job was made very difficult during the past
year due to the COVID-19 pandemic; however, the entire team rallied
to help each other, find creative solutions, and continue to provide
the necessary care for the people they serve. The physical and mental
wellbeing of the staff was also top of mind for leadership, who worked
extra hard to support them in this and provide helpful resources.

This will remain a priority in the coming year.

One of the most exciting highlights of this past year for Epic Opportunities
came from the Foundation Board. Due to the pandemic-related
restrictions, the annual fundraising gala event was replaced by an
online campaign called My Epic Home. We did not know what to
expect from it and were thrilled to reach our goal of $80,000 towards
the down payment of a house.

Reflecting on the activities of the Board of Directors, we made progress
on our two main commitments. First, together with Epic Opportunities
leadership, we began the strategic planning process; this will ramp up
in the coming months. Second, we have actively sought to strengthen
the diversity of our membership in terms of skills, expertise, and
demographics. Though these efforts will be ongoing, we are pleased

to welcome two individuals to replace outgoing directors.

As we close the books on 2020-21, | am reminded of a quote by

Fred Rogers (best known as the host of Mister Roger’s Neighborhood):
“Often when you think you’re at the end of something, you're at

the beginning of something else.” That is where we find ourselves
right now.

The experiences and achievements of the past year will not be mere
memories. Rather they will help shape Epic Opportunities’ future.
The successful online fundraiser has opened our eyes to new ways

of inviting more people to help provide homes for those we serve.
The new Board members will add fresh ideas and perspectives to an
already strong team. And the strategic planning work will ensure that
Epic Opportunities continues to deliver the highest quality of services
and has an even greater impact in our community.

The experiences and
of the past year will n
memories. Rather the
shape Epic Opportur

On behalf of the Board of Directors, thank you to the staff of Epic
Opportunities for your dedication and service. We are proud of

you. We are also grateful to our funder and donors for their ongoing
support. To the people we serve, your families and friends, thank you
for allowing us to be part of your lives.

Finally on a personal note, as | finish my term as President, | am proud
of what we have achieved over the past few years, and | anticipate
great things for the future. | thank my colleagues on the Board for their
commitment and hard work. | have enjoyed getting to know you and
working with you. The Board will be led by a very capable President
and Vice-President team. The year ahead will be both full and fulfilling,
and | wish you all the best.

Warm regards,

Ruth-Ann Soodeen
President, Epic Opportunities Board of Directors
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The past year has been a year like no other! Our services to people were impacted in so many ways
as we responded to a global pandemic. All of us have been tested and challenged in ways we never
imagined. The beautiful thing about hardship is that it forces us to focus on where our strengths lie.

In an odd way, the year has been filled with beauty, reflection, gratitude
and resilience. | have never been so amazed by our team of employees
who rallied to show up each and every day because they believe

in our vision, mission and values. They repeatedly demonstrated

their commitment to the people we serve. Family members, friends
and supporters also consistently offered support, appreciation and
remarkable actions of kindness. Together we persevered and we will

be stronger because of it as we continue on our Epic journey and
rebuild our future.

Early on when the province declared a state of emergency in March 2020,
circumstances changed rapidly. As an organization we had to respond to
ever-evolving priorities. Continually changing public health orders, the
establishment of new vendors for various essential supplies and getting
set up to work remotely are just a few examples of the early changes

that were required. In these early days we could barely keep moving

fast enough.

Another early challenge we faced during the pandemic was the closure
of day and transportation services. People who traditionally participated
in services at either of our two day service locations, were required to
stay home. We knew these disruptions in routine placed a strain on the
people we serve and in many cases their family members. Wherever
possible, we redeployed our day service employees to provide support
directly in the home environment. We thank everyone for making the
best of an often difficult reality.

In many cases where people were required to stay home, we also had
to come up with creative ways to staff these extra hours of support.
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Thankfully, our funder, Community Living disABILITY Services (CLDS)
approved a large scale redeployment strategy. This allowed day service
providers, including Epic Opportunities, to maintain their funding while
stepping up to help with staffing. We are very grateful to all day service
agencies and staff who offered support in our home environments
throughout the pandemic.

On Aug. 15, 2020, our first COVID case became a reality when an
employee tested positive. This first case resulted in transmission to a
second employee but no further spread occurred. Unfortunately, the
fear that gripped our employees during those early experiences tested
us as an organization. In these moments we consistently reminded
employees about the proper use of personal protective equipment
(PPE) and the absolute need for adherence to safety measures designed
to protect all people. We were able to focus on the facts shared by
public health and offer a supportive approach where people required
additional reassurance.

In October, November and December with cases rising across the
province we experienced cases of COVID in four different homes.
Thankfully most people only experienced mild symptoms. Tragically

we lost someone to COVID in December 2020. We were devastated to
experience this loss and we know that family members, friends and staff
are still processing their grief.

In the new year of 2021, we started to see some of the pressures ease.
Provincial strategies such as wage incentives, a rapid response team,
CLDS specialized pandemic nurses to guide decision making, rapid
recruitment strategies, N95 mask fit testing and so many other helpful

'In an odd way, the year ha
oeen filled with beauty, refl
gratitude and resillience.’

initiatives were eventually rolled out. We were so relieved when
we finally received news that our employees would be eligible

to receive their vaccinations. It took longer to see vaccination
eligibility offered to all the people we serve, but in March of 2021
we finally experienced breakthroughs on this piece as well. With
all of this, new hope surfaced, and we started to see a future
beyond the pandemic.

Throughout the year many amazing opportunities also must

also be highlighted. A generous donation was received from the
BNSF railway for enhanced PPE early on in the pandemic. A grant
from the Emergency Community Support Fund (funded by the
Government of Canada through the Winnipeg Foundation) was
secured to purchase 10 iPads for people we serve to help them
stay connected with loved ones. And we hosted a highly successful
online fundraising campaign, My Epic Home. We raised just over
$80,000 as part of this campaign, allowing the Epic Opportunities
Foundation to fund another new home for people we serve.

We graciously thank our donors and supporters!

As we look ahead, we look forward to finalizing a new strategic
plan. We have started this planning process. With a grant from

the Assiniboine Credit Union, we were able to hire Health in
Common to help facilitate our planning process. We look forward
to setting new priorities for our work together. Our ongoing goal of
empowering people in community will guide our planning and set
the course for a truly Epic future!

Ruby Reimer
Executive Director, Epic Opportunities
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The Board of Directors oversees

the operations and management
of Epic Opportunities, which exists
to provide holistic, person-centred
supports to people with intellectual
disabilities and to promote
inclusive communities.

The eight-member board is
comprised of people who represent
the community we serve as well as
the community at large. For more
information on the Epic Opportunities
Board of Directors or on how

to become involved contact Epic
Opportunities at info@epicmb.ca

or call (204) 560-2804.

2020-21 Board Members

Ruth-Ann Soodeen Christina Reinke

President Vice President

Tanya Brothers Gregory Bryant

Director Director

Katelyn Mackenzie Mark Mercier
Director Director

Michael Ramondi
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The Epic Opportunities Foundation

was officially established in 2011

as the primary fundraising body for
Epic Opportunities. It is governed by
a volunteer board of directors who
represent the community we serve
as well as the community at large.

For more information on the Epic
Opportunities Foundation Board

of Directors or on how to become
involved contact Epic Opportunities
at info@epicmb.ca or call

(204) 560-2804.

2020-21 Board Members

Ralph Guy

President

Elizabeth Bryngelson
Director

Ruth-Ann Soodeen
Director

Ron Wasylycia-Leis Mark Mercier
Vice President Treasurer

Raymond Currie Christina Reinke
Director Director

Amy Tung
Director
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This past year was very unusual for most organizations, and this was also the case for the

Epic Opportunities Foundation. The overarching purpose of the Foundation is to support the work
of Epic Opportunities. This year that took on a whole new meaning. To some degree this meant
that efforts to raise funds had to take a backseat while pressures experienced from the pandemic
challenged the organization to adapt to ever-changing realities. The phenomenal outcome of this is
that we still achieved amazing results with profound support from our community

As always, the main goal of the Foundation is to serve as the primary
fundraising body for Epic Opportunities. The following key areas of
work represent the three objectives of the Foundation:

e  To provide funding for capital expenditures such as long-term,
community-based homes for individuals with intellectual
disabilities.

e To provide funding for special projects or initiatives that might not
otherwise be available for persons with intellectual disabilities.

e  Toraise the profile of Epic Opportunities and its work in the
community.

This past year, despite the challenges faced, the Foundation still
fulfilled their goals. We were unable to host our traditional event
An Evening with Epic. The pandemic resulted in an often-shuttered
business community, reduced capacity to hold in-person gatherings
and general challenges around personal safety and health. This
required the Foundation to pivot and adjust.

With this as our backdrop we reimagined our historical fundraising
efforts and the My Epic Home campaign was born. We took our
message online by developing a new web page for fundraising,
creating short videos that could be shared on social media as well

as by email and then carried out a six week campaign to replace our
in-person event. We did not know what to expect but were not
surprised when businesses and supporters stepped up to offer
overwhelming support and generosity. We were so pleased when we
reached our goal to raise $80,000 for another new home for people
served by Epic Opportunities.

One of the important messages throughout the pandemic is that we
want our supporters to know that the long term relationship is what
matters most to us. When we reached out to businesses and other
stakeholders, we encouraged adjustments to contributions according
to the financial impact faced. We knew that economic challenges
needed to be considered and we did not want to cause further strain
to anyone already experiencing hardship. We anticipate that these
kinds of challenges will exist for some time into the future and we
will need to be mindful of this as we carry on our work in the new
fiscal year.

We were so pleas
we reached our goa
$80,000 for another ne
home for people se
oy Epic Opportunities.
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On February 3, 2021 the Foundation became ten years strong. In the
past decade much has been accomplished. We have experienced
excellent growth. In the early days we regularly raised net proceeds
of $15,000 on an annual basis but these numbers kept growing. The
disbursements were also smaller in the early days and the Foundation
funded many organizational enhancement projects and resources.
For the past four years the Foundation has grown to the point where
the full down payment for a home has been secured and dispersed
each year. In total Epic Opportunities has now purchased five of the
ten homes identified in our initial goal. The funds raised through the
2020 My Epic Home campaign have been allocated to another new
home. The Foundation is pleased this will allow Epic Opportunities to
purchase their sixth new home in 2021-2022.
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Thank You to Our Supoc

We would like to acknowledge and thank all of our capital campaign and corporate
donors for their ongoing support of our work. This assistance has been critical to
our efforts to support individuals with intellectual disabilities to live, learn and work

in the community.

OUR 2020 DONORS INCI

MAKE A HOUSE A HOME -
CAPITAL CAMPAIGN DONORS

PLATINUM SPONSOR

Garth Manness and Family

SILVER SPONSOR
High Road Property Services Inc.
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MY EPIC HOME — CORPORATE SPONSC
GOLD SPONSORS

Diane & David Johnston
Mercier & Associates
Barb and Gerry Price
Taylor McCaffrey LLP

SILVER SPONSORS
Assiniboine Credit Union

Broadview Homes

Coughlin

Inclusion

Maximum Realty - Brendan McGurry
Sun Life Financial

Tache Pharmacy

TSTC Transolutions Truck Centre

BRONZE SPONSORS
BDO
Oldfield Kirby Esau

OTHER SPONSORS AND CONTRIBUTORS

Carlyle Printers

*»

'm COVID-19 VACCINATE
Je suis VACCINS #%™ e la COVID-1

We would like to offer our sincere thanks to
all of the groups, families and community
partners who contributed to our various
fundraising initiatives throughout the year.
To date your collective support has allowed
us to purchase five homes for people served
by Epic Opportunities. The support from
this past year has allowed the Foundation to
support the purchase of a sixth home.

Thank you for empowering people in
community!
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The pandemic has been filled with stories of sorrow and loss, but for three women
served by Epic Opportunities it has been a time of hope and coming together.

This past December, Jacqueline welcomed new roommates Catherine
and Diane into the south Winnipeg house she calls home. While people
move all the time, this particular move was something special for the

three women involved.

Jacqueline and Diane had been roommates for about five years until
health issues forced Jacqueline to move out of the apartment they
shared several years ago. The two maintained a close friendship during
the years that followed and often talked about the possibility of living
together again when circumstances allowed. Catherine was introduced
to the mix a few years ago when she and Diane moved into an
apartment together and later got to know Jacqueline when she visited.

Late last year Jacqueline’s then roommate moved out of the home they
shared, and Jacqueline began searching for a new roommate. As fate
would have it, Catherine and Diane were looking to move out of the
apartment they shared and into a house. Wouldn’t it be great, they
said to each other, if they could all move in together?

The only problem was the timing. It was the middle of the pandemic
and provincial health restrictions at the time made any kind of change
in living arrangements problematic. In addition, there wasn’t much
time to get all the necessary government approvals required for such
a change to happen.

But where there’s a will there’s a way. Within just a few short weeks

Epic Opportunities secured all the necessary government approvals
and staff were able to move Catherine and Diane and their belongings

12

into their new home with Jacqueline. There was even time to set up
a tree and decorate the house for Christmas, causing Catherine to
remark: “It’s a Christmas miracle.”

Coordinator Mallory Mitchell says such a move will often take months
to coordinate because of the number of people and agencies involved.

But she says Epic Opportunities staff went above and beyond to make it

happen because of how important it was to the three women involved
and the fact it was an opportunity to bring people served by the

organization closer together when so many have been isolated because

of the pandemic.

“Everyone on the team from the frontline staff to the coordinators
and the managers knew how important it was for these ladies to be
together. It was all hands on deck and everyone knew what needed
to be done to make this happen. Everybody was on the same page to
make sure it happened,” she says, adding social workers were a huge
help in advocating for the move to happen.

Jacqueline says she feels blessed to be able to share a home with two
people she considers not just roommates but friends. “They’re very
nice and helpful to me. Catherine helps me and Diane does too.

It’s nice to know they are here to help me,” she says.

For Catherine it has literally been a dream come true. She had long
dreamed about one day living in a house of her own. To be able to
share that dream with two friends makes it even more special. “I'm
happy to be here,” she says. “I’'m really, really happy in my life now. It’s
such a big difference. The place is wonderful, and everything around
here is great.”

“It’s really cool,” Diane adds. Cool indeed. Since they’ve moved in

together the three women have been able to celebrate each of their
respective birthdays together. They’ve also been able to enjoy “pizza
parties” and hold regular movie nights. Diane says she is particularly
looking forward to spending time in their backyard this summer

and being able to use the barbecue and fire pit that are there.

“The backyard is great,” she says.

While Catherine loves her new home, she says being able to share it
with two people she’s close to makes it even more special. The fact
that they’ve been there to support each other has made it much easier
to cope with what’s happening in the world right now. “It’s made it
much easier to get through the pandemic,” she explains.

That’s music to the ears of Mitchell. “I am so happy for them. They’re

so compatible. You walk into their home and it’s such a positive place,
even during a pandemic. Everyone is smiling and happy.”

13
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One of the greatest challenges families have faced during the COVID-19 pandemic has been W@ e very h appy Wi
remaining connected while trying to keep both themselves and their loved ones safe. environment Nick 1S I
That has certainly been the case for Ron and Judy and their son Nick, Prior to the onset of the second wave of the pandemic, Nick and his
who has been served by Epic Opportunities since 2004. parents were able to spend some time together as a number of public
health restrictions were loosened for a time. That meant being able Their second doses followed using the regular booking process and
As a result of restrictions imposed by provincial health authorities, to have Saturday dinners together and visiting the ducks and geese at vaccination sites. Ron says everything ran like “clockwork” at the
there have been times the couple has been unable to visit their son at Kildonan Park. clinic and he was impressed with the treatment Nick received.
his Amber Trails home that he shares with his two roommates. Those
restrictions have also meant that weekly family meals together have But that all came to a halt last November when a staff member at A big reason why Ron and Judy chose Epic Opportunities to support
had to be put on hold at times. So have weekly walks at Kildonan Park Nick’s home tested positive for COVID-19. A few weeks later Nick and Nick when they first began to consider the possibility of him moving
and movie nights at the local theatre; and no one is sure when they his two roommates also tested positive for the virus, although they all out on his own was how the organization’s values aligned with their
might be able to resume gathering together at the family cottage in remained asymptomatic. Nick’s parents tested negative but once again own. The pandemic has only served to confirm their feelings, Ron adds.
the Whiteshell. had to put in-person visits on hold.
“Epic is such a wonderful organization and they have exactly the
“We've always been very connected with Nick. We usually see him two Ron says he and Judy were grateful for how Epic Opportunities staff right mindset for doing all of this stuff. We’re very happy with the
or three times a week. When all the restrictions came down that got responded to the situation. “I was really, really happy with the way Epic environment Nick is in,” he says. “He’s always happy to see us, but
shut off at times,” Ron says. was involved in that process and with how they handled it,” he says. he’s always happy to go back to his home too. It makes us feel good
that he wants to be home and he is getting the love and support he
“It was probably even harder on the two of us than Nick in some ways “The staff at Nick’s home are all really chill. In situations like that some needs there.”
because he’s very much in the moment. But as much as we want to people would be tense, but they were always very calm. That tension
see him, we don’t want to cause any extra stress or anxiety in his never seemed to spill over to the people that support Nick. It was very Ron, who has served on the Epic Opportunities Board of Directors,
household. We just want to keep him safe.” comforting for Judy and me.” says he can’t say enough about the staff at Nick’s home and at the
head office and the peace of mind their efforts have provided their
That concern has prompted Ron and Judy to find creative ways to The good news is that Nick and his roommates have now all received family with, especially during recent events.
connect with Nick when they have to remain apart. One such way their second vaccine shots. They received their first shots in April
has been to pick up takeout meals from his favourite restaurants and at a special clinic set up by Community Living disABILITY Services, a “I talk to the staff and the home manager all the time, but they should
drop them off at the house for him and his roommates and staff when branch of the Manitoba provincial government that provides support know that the level of support and care they provide to Nick has
in-person visits are not permitted. to individuals living with an intellectual disability and their families. brought immense comfort to Judy and me.”
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For Lori, one of the most difficult challenges early on in the pandemic was dealing with
the sense of isolation it created. Public health restrictions meant she could no longer
enjoy regular in-person visits with her sister Leanne, her brother-in-law Dale or her niece
Raya. Face-to-face meetings with friends and some of the people who provided her
support also had to be put on hold.

Fortunately, Epic Opportunities was able to step in and help lessen the sense of isolation Lori and
a number of other people the agency serves were feeling. Last August it purchased 10 Apple iPads
that were distributed to people living at homes owned or managed by Epic Opportunities.

Funding for the devices was provided through the Government of Canada’s Emergency
Community Support Fund, which is managed by a number of different community
organizations including the Winnipeg Foundation. The fund has provided $350
million in support to help community organizations who serve vulnerable
Canadians during the COVID-19 crisis.

“It felt good. It made me happy,” Lori says of the computer tablet she and
her roommate Teresa received last fall. “It made it easier for me to talk
to people. It’s really good for talking with my sister.”

"I think the main thing was
there was just a general feel
of wellness that came from
being connected.’

N KAt
N Knockaert,

In addition to using the tablet to talk with family and friends, Lori
utilizes it to take part in art classes, meet with members of a coffee
group and is even learning how to play piano on it. The best part, she
says, is that it allows her to connect with people she’s close to even if
she can’t be there with them in person.

It’s a similar story for Teresa, who says she wasn’t able to connect
with many people early on in the pandemic other than support staff
before she and Lori had access to a tablet. Now she participates in a
Friday online bingo group with a dozen other people served by Epic
Opportunities. She’s also able to speak face-to-face with her brother
and her niece and is taking part in virtual yoga and art classes. “I feel
less isolated,” she says.

Kristin Knockaert, Director of Human Resources for Epic Opportunities,
says that’s exactly what the agency was hoping to achieve with the
tablet initiative.

“We really wanted to give people a way to connect with others during
the pandemic,” she explains. “Many of the people we serve met with
some pretty tight restrictions early on. In a sense they were cut off
from many of their supports due to the restrictions that existed and
didn’t necessarily have the personal funds to invest in technology like
this. We wanted to make sure that isolation was minimized as much as
possible, and relationships could continue on.”

Part of the beauty of the iPads, according to Knockaert, is that because

they’re so intuitive they didn’t require any kind of special software
upgrades to make them accessible to the people who were destined
to use them.

The homes that were chosen to receive a tablet were selected based
on a number of considerations including: whether or not the home

already had access to similar technology; where the devices could have

the greatest impact; and where they could benefit the most people.

To date, feedback from people who live at the homes where the tablets

were distributed has been phenomenal.

“The feedback we had was that people were able to either connect
to their daytime supports or family or were able to actually increase
those connections. We also received feedback from family members
who had access to the devices saying they appreciated having a way
to connect with their family member through Facetime or Zoom or
Teams,” Knockaert explains.

“I think the main thing was there was just a general feeling of wellnes

S

that came from being connected. There was a real sense of positivity.”

Knockaert adds the agency might consider making tablets available at

more homes in the future if a source of funding can be identified.
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Although the campaign was already in the planning stages, it took “People within our Epic community would send an email to their

on added urgency when last year’s An Evening with Epic in-person friends or family or business associates and say | am supporting Epic
fundraiser had to be postponed due to the COVID-19 pandemic. Opportunities. This is the work they are doing. Can you join us? Can

you help us? It was a great means of communication and awareness.”

“My Epic Home is not very different than other fundraising initiatives

the agency has undertaken over the years, such as its ongoing Make The impact of the My Epic Home campaign on Epic Opportunities and
H O m @ S \/\/ @ @ ‘t H < a House a Home campaign or the annual event, An Evening with Epic,” the people it serves will be twofold.
Guy says. “We were still able to engage corporate supporters, family
members and friends of Epic. The online nature of this campaign had First, it will reduce the number of accommodations the organization
I\/Iy EpiC Home. Three simple WOI’dS, but they say SO much. the added benefit of gaining further reach. We saw in.creased support will nee.d to rent and allow it to.invest more of itjs resourc?s into .
from people who may not have typically attended an in-person event. homes it owns. Guy says that will make a huge difference in the lives
First and foremost, they describe how people served by EpiC Opportunities feel about the places With the online nafture it also really e:ncourages do-nations (’)'fany size. of people Epic O.pportur.ﬁties supports because‘they will not .need to
People could provide as much or as little as they wished to. be concerned with moving should a landlord wish to sell their property.
where they live. They also were the name of an innovative fundraising campaign the agency It will also have a significant financial impact on the organization since
undertook this past year to help it reach its goal of purchasing 10 new homes for people it serves. A webpage designed to easily connect donors to Epic Opportunities vision any upgrades or improvements it makes to a home it owns will remain
was developed and posted on the organization’s website. The webpage with Epic Opportunities rather than having to be removed if a rented
provide examples of how donations could be used, such as $100 for a property is sold.
The My Epic Home campaign was officially launched last November “At the same time, we were not surprised because we consistently new window, $500 for insulation or $2,500 for foundation repairs.
with an objective of raising $80,000 towards the purchase of a single, see the strong support from local businesses as well as individual “When you rent a house, you have to outfit it to meet a person’s needs.
accessible home for people supported by Epic Opportunities. Mission donors who are connected to our work through family or friends of In addition, short and catchy video messages featuring some of the If they have to leave, you often have to undo what you did to satisfy
accomplished: the campaign ended up bringing in slightly more than its the organization.” people served by Epic Opportunities were created and distributed on the terms of the lease. Then you're leaving and outfitting another
$80,000 target by early March and donations are still being welcomed. social media to bring awareness to the campaign. Regular supporters house which is just wasted money,” Guy says. “When we own a
Epic Opportunities Foundation President Ralph Guy agrees. “We've were also contacted by phone and email and invited to contribute. home, we don’t have to do it again. It’s a one-time investment.”
“We were extremely pleased with this result as we were not sure how really grown over the years,” he says. “There are more people involved,
the local community would respond within the turbulence of the people are more engaged, they know what we want to do and where Guy says word of mouth among Epic Opportunities supporters For more information about the My Epic Home campaign please visit
pandemic,” says Executive Director Ruby Reimer. we want to get to, and people are looking for ways to support also played a huge role in getting information about the campaign epicmb.ca/my-epic-home.
Epic Opportunities.” out to people.
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Choosing to start a new career in the midst of a worldwide pandemic wasn’t exactly
one of the easiest decisions Laura Friesen ever had to make, but as it turned out it

may have been one of the best.

Friesen joined the Epic Opportunities team in August 2020, shortly

after graduating from university with a degree in sociology and just five

months after COVID-19 became a daily presence in everyone’s lives.
And even though navigating through the regulations and restrictions
of the pandemic has presented some challenges, Friesen says starting
when she did has proven to be a blessing in disguise.

“I' really had nothing to compare it to. It just seemed like normal to me,”

she says, laughing.

Friesen, a Senior Manager for Epic Opportunities, was already
pretty familiar with the community living sector prior to joining the
organization. She worked part-time for Community Living disABILITY
Services (CLDS) while attending university and often interacted with
staff from the various service agencies that report to the provincial
government department.

Soon after graduating from university, Friesen spoke with a friend
who was working as a disability support worker (DSW) with Epic
Opportunities. The friend spoke highly of her experiences with the
organization which got Friesen to thinking how she could best put
her sociology degree to use.

“Mly studies were all about how people interact. And | was always

interested in one-on-one, interpersonal relationships. It was always
kind of on my radar,” she says.
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Friesen initially joined Epic Opportunities as a DSW with the agency’s
flex team. She worked at a number of different homes with a wide

range of people and calls it a “very meaningful experience.”

This past January she was hired for the position of Senior Manager.
In that role she oversees the services at two homes and provides
guidance to a team of about a dozen staff at each of the homes.

For Friesen, the best part of the job is the connections she is able
to develop with the people being served by Epic Opportunities.

“I really like being able to work through the highs and the lows of
people’s lived experiences,” she says. “You get to witness some really
exciting moments. You get to go through it with people at a very
human level. You get to be part of some really huge life moments.”

One of the more memorable moments of Friesen’s time with Epic
Opportunities occurred last November. One of the homes she was
working in at the time had to deal with COVID situation. As a result,

Friesen chose to remain at the home for the next two weeks to provide

support to the residents until everyone tested negative.

Although it was a difficult situation, it proved to be an important
learning experience for Friesen.
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really huge life mor
It was very tiring and trying at times, but it made me realize how
important the work we do is, and | know how much it is needed.”

It’s no secret the pandemic has created new challenges for everyone.

It’s been no different for Friesen. In addition to dealing with all of
her regular responsibilities, she now has to deal with a host of new
logistical issues and rules and restrictions designed to keep people
safe. The key, she says, is being adaptable and willing to roll with
the changes.

Things are changing all the time. You think about it 24/7,” she says.

What | tell myself mentally is I'll show up for the people I’'m supporting
and that I'm going to do what | can to make them as safe as possible
and the rest of it is out of my control. | try not to think too much about

2

what is out of my contro

One thing that hasn’t changed for Friesen during the pandemic is

her love of the outdoors. She often walks through the neighbourhood
where she lives and is looking forward to camping season. When she’s
not outdoors, she can often be found curled up with a good book or
lending a hand to one of a number of community projects.
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Tel: 204-956-7200 BDO Canada LLP
Fax: 204-926-7201 201 Portage Avenue - 26th Floor
Toll-free: 800-268-3337 Winnipeg MB R3B 3K6 Canada
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Report of the Independent Auditor on the Summary Financial Statements

To the Members of EPIC OPPORTUNITIES INC.
Opinion

The summary financial statements, which comprise the summary statement of financial position as at March 31, 2021,
and the summary statement of operations for the year then ended are derived from the audited financial statements of
Epic Opportunities Inc. (the "Organization") for the year ended March 31, 2021.

In our opinion, the accompanying summary financial statements are a fair summary of the audited financial statements,
in accordance with the criteria disclosed in Note 1.
Summary Financial Statements

The summary financial statements do not contain all the disclosures required by Canadian accounting standards for
not-for-profit organizations. Reading the summary financial statements and the auditor’s report thereon, therefore,
is not a substitute for reading the Organization’s audited financial statements and the auditor’s report thereon.

The Audited Financial Statements and Our Report Thereon

We expressed and unmodified audit opinion on the audited financial statements in our report dated May 25, 2021.

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of the summary financial statements in accordance with the criteria
disclosed in Note 1.

Auditor’s Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair summary of the audited
financial statements based on our procedures, which were conducted in accordance with Canadian Auditing Standard (CAS) 810,

Engagements to Report on Summary Financial Statements.

BNO Comeds LP

Chartered Professional Accountants
Winnipeg, Manitoba
May 25, 2021

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of

independent member firms.

summary Statement of Financial Position

March 31 2021 2020
Assets
Current Assets
Cash and cash equivalents $1,640,452 $1,033,135
Accounts receivable 376,731 577,961
Prepaid expenses and supplies 35,804 52,216
2,052,987 1,663,312
Capital assets 5,857,295 5,756,826
$7,910,282 $ 7,420,138
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued liabilities $821,790 $613,195
Advance - Province of Manitoba 556,346 556,346
Required cash repayments for callable debt 186,229 523,443
Current portion of long-term debt 13,346 20,265
1,577,711 1,713,249
Callable debt 3,387,529 2,933,061
4,965,240 4,646,310
Deferred contributions 1,028,634 1,011,176
Long-term debt 16,902 30,532
6,010,776 5,688,018
Net Assets
Internally restricted reserve funds 60,000 60,000
Unrestricted 614,851 433,771
Investments in capital assets 1,224,655 1,238,349
1,899,506 1,732,120
$7,910,282 $ 7,420,138

The accompanying note is an integral part of these summary financial statements.
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summary Statement of Operations
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For the year ended March 31 2021 2020
Revenue
Province of Manitoba $12,160,324 $ 12,142,946
Winnipeg Regional Health Authority - 70,719
Program revenue 103,888 99,718
Amortization of deferred contributions 34,726 30,969
Rental revenue 46,404 45,634
Donations and fundraising 68,459 28,612
Interest 3,871 6,210
] 12,417,672 12,424,808
Expenditures
Advertising and promotion 6,516 10,104
Amortization 362,065 371,739
Bank charges 3,278 4,590
Information technology 86,543 46,437
Insurance 71,428 51,416
Interest on callable debt and long-term debt 107,158 104,920
Licenses, membership and dues 13,513 7,141
Office supplies, postage and copies 26,200 29,950
Professional fees 251,023 131,288
Program cost 518,050 449,883
Rent 634,584 633,534
Repairs and maintenance 274,741 214,687
Salaries and benefits 9,559,731 9,898,795
Start-up costs 9,644 5,180
Taxes 58,841 75,797
Training 30,907 27,411
Transportation 134,487 240,258
Utilities 197,910 193,631
12,346,619 12,496,761
Excess (deficiency) of revenue over 71,053 (71,953)
expenditures before other items
Other ltems
Transfer to Epic Opportunities Foundation Inc. (56,630) (15,883)
Gain on sale of capital assets 152,963 6,182
96,333 (9,701)
Excess (deficiency) of revenue over expenditures for the year $167,386 $ (81,654)

EPIC OPPORTUNITIES INC.

Note to Summary Financial Statements

For the year ended March 31, 2021

The accompanying note is an integral part of these summary financial statements.

1. Management is responsible for the preparation of summary financial statements. The summary presented includes only
the summary statement of financial position and the summary statement of operations. It does not include any other
schedules, the significant accounting policies and notes to the financial statements. The summary statements of financial
position and operations are presented in the same detail as the audited financial statements, except the note referencing
has been removed.

Copies of the audited March 31, 2021 financial statements are available at the organization’s office at
200 - 1600 Ness Avenue, Winnipeg, Manitoba.
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