
 

 

Stacey Forest will be responsible for overseeing Epic Opportunities’ participation in the  
Personal Outcome Measures pilot project being spearheaded by Abilities Manitoba.  

Outcomes Specialist Says 
Project Will Be Invaluable  

 

Cheryl is one of 29  
people served by Epic 
Opportunities taking 
part in a pilot project. 

Page 3 

Connecting with family 
and friends recently  
became much easier  
for Roman. 
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ALSO IN THIS ISSUE: 

E 
pic Opportunities will soon 
have access to valuable data 
that will help the agency de-
termine how effectively it is 

delivering supports to the people it 
serves and where it could be doing a 
better job of providing such supports. 

Personal Outcome Measures 
(POM) is a pilot project being spear-
headed by Abilities Manitoba, a net-
work of service providers who deliver 
support to people living with intellec-
tual disabilities. Epic Opportunities is 

one of 11 agencies taking part in the 
pilot project which is being funded by 
the province’s Community Living disA-
BILITY Services (CLDS). As part of the 
project, people served by the partici-
pating agencies are being asked to 
answer to a series of questions on 
their quality of life with the results 
being used to help organizations 
better focus their services and im-
prove the quality of life of the people 
they serve. 
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Project Will Help Ensure People Live Their Best Lives 
 

Continued from page 1 

A total of 29 people served by 
Epic Opportunities, or 20 per cent 
of the total number of people it 
supports, have been invited to 
participate in the project. To 
date, 16 of those individuals have 
taken part in the interview pro-
cess being conducted by Abilities 
Manitoba. The interviews are ex-
pected to wrap up by next fall. 

Stacey Forest, Service Devel-
opment and Outcomes Specialist, 
joined Epic Opportunities in Au-
gust to guide the organization’s 
involvement in the POM pilot 
project. As part of her role, she 
will help coordinate the participa-
tion of people served by Epic Op-
portunities. Forest will also assist 
the organization in analyzing the 
results when a final report is is-
sued next year and then deter-
mine where changes may be re-
quired to how it delivers services 
to members and their families. 

“Ultimately, it’s about ensur-
ing the people we serve are living 
their best lives,” Forest says of 
the POM model, which was de-
veloped by the Council on Quality 
and Leadership (CQL). 

Each individual who partici-
pates in the project is asked a se-
ries questions, aiming to answer 
21 specific outcomes. These 
questions cover a wide range of 
topics including choice, health, 
safety, relationships, rights and 
employment to help measure 
quality of life. Some of the out-

ing: are their needs being met 
and are we being active partici-
pants in their life to help make 
sure their needs are being met. It 
will also show are we respecting 
people’s rights, are we restricting 
people’s rights and not realizing 
it? Are we realizing it but doing it 
anyways?” she explains.  

“There’s a great value in know-
ing whether people’s outcomes 
or goals are being achieved in 
their lives and that trickles down 
to the agency. What can we do to 
make it a sky’s the limit kind of 
thing for people?” 

Even though the project won’t 
wrap up for some time, Forest 
says participating agencies are 
already benefitting from it. Many 
organizations have shared com-
mon experiences and how they 
deal with specific issues as a re-
sult of the pilot project. 

“That’s one of the things that I 
really love about Manitoba and 
working in adult services is that 
there’s this real sense of collabo-
ration,” she says.” 

In addition to her work on per-
sonal outcome measures, Forest 
will assist with the process of re-
sponding to all new service refer-
rals inquiries. She is also responsi-
ble for meeting with family mem-
bers and self-advocates, com-
municating with community ser-
vice workers and the provincial 
Department of Families, and 
helping orientate new home 
share service providers. 

comes being measured include 
whether: 

• People are respected 
• People live in integrated 

environments 
• People are connected to 

natural support networks 
• People choose personal 

goals 
Forest says every effort is be-

ing made to protect the anonymi-
ty of people taking part in the in-
terviews. Epic Opportunities ini-
tially provided Abilities Manitoba 
with basic demographic infor-
mation on everyone it serves, but 
no names. Abilities Manitoba 
then provided a list of people it 
wished to interview based on 
that information and individuals 
were free to say yes or no. The 
final report will contain only raw 
data and will not identify any in-
dividuals by name. Instead, it will 
simply indicate what the break-
down was in terms of responses 
to the series of questions asked. 

While some of the people 
asked to be interviewed declined 
the request, Forest says many of 
the individuals who were ap-
proached appreciated being given 
an opportunity to share their sto-
ries and to have a say in how they 
will be served going forward. 

Forest says the project will be 
an invaluable tool in helping Epic 
Opportunities determine how to 
best serve the people it supports. 

“It’s going to give us that big 
picture of the people we’re serv-
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C 
heryl has always shown a willingness to 
pitch in and help when it comes to making 
the community a better place for her and 
others to live. 

So, it likely didn’t come as much of a surprise to 
those who know her when she agreed to take part 
in the Personal Outcome Measures (POM) pilot pro-
ject being spearheaded by Abilities Manitoba and its 
partner agencies including Epic Opportunities.  

Dozens of people living with intellectual disabili-
ties from across the province are being interviewed 
as part of the project. Each participant is asked a 
series of questions with their responses being used 
to help the organizations that serve them to better 
focus their services and improve the quality of life of 
the people they support. Cheryl is one of 29 people 
served by Epic Opportunities taking part in the pro-
ject, which is scheduled to wrap up next June. 

As part of her participation in the project, Cheryl 
met virtually with two Abilities Manitoba interview-
ers on Sept. 21 for a 90-minute question-and-
answer session. The session covered a broad range 
of subjects including: what her goals are; who 
makes decisions for her; and how much input she 
had on choosing where and with whom she lives. 

“I felt good about it,” Cheryl says about her par-
ticipation in the POM pilot project. “I felt comforta-
ble with the questions they asked me. They tried to 
make me feel comfortable (during the interview).” 

Cheryl says she appreciates the fact that agencies 
like Epic Opportunities are taking part in the project 

Participation 
In Pilot Project 
Was A Positive 
Experience 

and hopes it will provide them with information to 
better assist the people they serve. 

“I hope it will give me more of a say in what I do 
or what I have in my life,” she says, adding she ap-
preciated having an opportunity to share her story 
with others. 

Those comments were echoed by Bonita 
Vanderveen, a Disability Support Worker (DSW) 
with Epic Opportunities who has been working with 
Cheryl for nearly a decade.  

“I think it’s a very good idea in terms of providing 
support to people. I think it will really help with how 
we can help Cheryl be the best that she can be,” 
Vanderveen says. 

Cheryl has been served by Epic Opportunities for 
more than 20 years. Her involvement with the or-
ganization dates back to when it was still known as 
Hope Centre. The POM pilot project is by no means 
the first she’s contributed to community improve-
ment efforts. She’s taken part in a number of public 
beautifying projects, including a recycling initiative 
at The Forks.  

In addition to giving back to the community, 
Cheryl is also passionate about country music and 
lists singer Alan Jackson as one of her all-time fa-
vourite artists. She’s also learned how to communi-
cate with others using sign language through some 
of the relationships she’s developed with staff and 
other people at a nonprofit, community-based or-
ganization she’s involved with. 

Cheryl (right) says taking part in the Personal Outcome 
Measures pilot project will help her and others. 
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Donation helps maintain connections 

Roman with his new tablet computer. 

G 
etting together with 
family and friends is a 
huge part of Roman’s 
life. 

Unfortunately, it’s something 
that has become more difficult 
for him to do over the last 18 
months as a result of public 
health measures that have been 
put in place to protect people 
during the COVID-19 pandemic. 

A generous gift from a corpo-
rate supporter is helping Roman 
and other people served by Epic 
Opportunities to maintain those 
personal connections even 
though they might not currently 
be able to meet face to face with 
the individuals closest to them. 

Northway Pharmacy Marion 
recently provided a donation to 
Epic Opportunities. The donation 
was earmarked for the purchase 
of new Apple iPads for 10 people 
served by the agency, including 
Roman, to help lessen any feel-
ings of isolation they may be ex-
periencing during the pandemic. 

Thanks to his new tablet, Ro-
man can now meet regularly with 
his father and his two siblings, 
Evelyn and Mark, via Facetime or 
other online platforms. It also al-
lows him to connect virtually with 
other people he knows through a 
weekly friendship group and par-
ticipate in a regular online bingo 
event organized by Epic Opportu-
nities. 

“One of the most important 
things for Roman is being able to 
go out and spend time with other 

people,” says Tyler Garrett, a Dis-
ability Support Worker (DSW) 
who works with Roman. “What 
the tablet does is basically give 
him another option to do that. 
He’s able to connect virtually 
with people and see people’s fac-
es rather than just talking to 
them on the phone.” 

The new tablet has also al-
lowed Roman to spend more 
time pursuing his love of music. A 
self-taught musician, he often 
learns to play new songs on his 
accordion by watching music vid-
eos of some of his favourite 
artists on YouTube.  

Northway first became in-
volved with Epic in 2019 when it 
began providing pharmacy ser-
vices to a number of people 
served by the organization. Phar-
macist/Partner Colin Langedock 
says he and his staff have come 
to know many of the people 
served by Epic since then and 
were eager to find a way to help 
the agency continue to provide 

vital services to people with intel-
lectual disabilities during the pan-
demic. 

“In dealing with individuals 
supported by Epic through the 
course of the pandemic, it was 
clear social interaction and access 
to regular services and opportuni-
ties outside the home was limited 
due to pandemic restrictions,” he 
says. “Our hope is that through 
the donation, access to enhanced 
technology will provide a medium 
for individuals supported by Epic 
to be and feel more connected 
with others. It will also allow ac-
cess and utilization of learning 
platforms, programs and other 
helpful tools offered virtually and 
online to Epic participants.” 

Executive Director Ruby 
Reimer says the organization is 
extremely grateful for the recent 
support provided by Northway. 

“They approached us asking 
how they could help make an im-
pact on the work done by Epic 
Opportunities. We discussed a 
few ideas and the need for tech-
nology enhancements for people 
we serve immediately stuck,” 
Reimer explains.  

“Northway is a business that 
really lives out its values and be-
liefs. They truly want to see peo-
ple live their fullest and richest 
life possible. We are fortunate to 
experience their leadership as a 
pharmacy that provides excellent 
service and a strong commitment 
to quality in all the things they 
do.” 


